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Spring Lake Ranch has been working towards achieving the objectives set out in the 2020 Vision and
Action Plan since 2017. The four primary pillars of the Vision Plan are:

Continuum of Care

- Expansion of Work Opportunities

- Reaffirm the Role of Community

Develop a Sustainable Financial Model

The information below represents the work accomplished since my taking on the role of Executive
Director in May 2019. However, | should highlight that SLR had positive momentum ongoing towards the
realization of the Vision Plan when | came aboard and that can only be attributed to the dedicated team
and the previous leadership’s role in setting those actions in motion.

Continuum of Care

We have struggled with significant delays in recruiting a Clinical Director which is key to continue
revising our continuum of care. | am pleased to share that we have managed to secure a candidate and
her joining date will be November 4™, 2019. The clinical team for the past one year plus has done an
outstanding job delivering high level care for our residents in lieu of having a Clinical Director. The first
activity of the incoming Clinical Director will be to support the review of the phased approach and
conclude on the best way to pilot a model for testing.

Revision of how we admit residents was slightly modified to increase the number that we can admit per
week and has shown early signs of supporting increasing our census. Additionally, a new sub-group of
specialty staff has been added to focus on expanding SLR’s recovery programming. A Recovery Coach
and a House Advisor focused on recovery programing have been created. These two positions will
oversee and expand the recovery programing for both the Cuttingsville and Rutland Aftercare Programs.

An additional program has been proposed to a private foundation for funding. This program referred to
as “Phase 1” would be a step down program from the existing Cuttingsville Program and would be
located on the ranch property consisting of 6 individual apartments. The aim would be to replicate the
Royce Street Program but with stronger connections to the ranch community and allowing for more
flexible support based on the client’s changing needs.

Expansion of Work Opportunities

Two additional full-time positions have been added; Farm Assistant, and Shop Assistant. The inclusion of
these two positions allows for those crews to have the necessary HR in place to expand their program
offerings. The Farm program will look into adding a meat CSA program, a farm to table plan, and an
interactive barn for more intentional work with the animals in 2020. Meanwhile the Shop program will
work towards launching a community based service crew. The Woods program will take time in the
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upcoming year to evaluate the balance between effective programing and syrup production and the
Gardens program will work towards a needs assessment for an expanded commercial kitchen.

SLR has adjusted the amount of time resident’s stay on each crew. Previously residents would have the
option to change crews every week. Now their assignment to a crew is indefinite after their initial
selection. Residents now submit a request to their teams to change crews that is evaluated similar to a
job interview and based on the conclusion they may or may not be reassigned crews. The aim of this is
to more closely replicate the external working environment including the challenges that arise for an
individual to navigate such as interpersonal tensions, lack of task motivation, etc. Thus far the change
has been very well received by the residents.

Reaffirmation of the Role of Community

We have changed Matless House from a residence to a staff house. This was done to address a few
issues: we needed more housing for House Advisor’s, the quality of the housing was sub-par compared
to other residences. This change has allowed us to recruit HA's in advance of expected turnover and to
reduce the impact on our programs during those transitions. We continue to look how to offer volunteer
and academic internships while reviewing how we can properly bring back the former resident/client
internship program.

Two new pathways have been created to utilize greater skills of existing house advisors and to lengthen
their stay as employees and members of the community. A House Advisor — Recovery position and a
House Advisor — Med Room position have been created and filled with current lead house advisors.

Developing a Sustainable Financial Model

Working towards expanding our program offerings has been the key focus during the reporting period
with the intention of making our programing more beneficial to residents and clients. SLR also raised our
daily rate of our CP from $400/day to $440/day which still puts us in range of the median price for
programs of similar nature. The Rutland Aftercare Program has put on standby the hiring of one case
manager vacancy and dissolved the Rutland Director position in an effort to reduce the financial deficit
of that program while simultaneously putting that programs human resources more in line with the
current census and needs.

CARF accreditation and electronic health records are two of the significant projects that SLR aims to
continue in 2020 with an expected CARF survey in the 2™ quarter of the calendar year.

In addition to the actions mentioned above SLR has made progress to becoming a more evidence based
organization in this reporting period. A new Quality Assurance department, headed by Lynn Pilcher, has
been established and has created multiple resident, client, and family surveys to collect, track, and
analyse the outcomes of SLR’s work.

The upcoming year marks the final year in the current Vision and Action Plan 2020 but already planning
has been set in motion to define the next coming year’s strategy. An intensive strategy development
period will take place in the 2" and 3" quarters of 2020 with the aim to define the organizations
strategy until 2025.



