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Our Mission 

Spring Lake Ranch Therapeutic Community supports and 
empowers people with mental health and substance abuse 
issues by providing opportunities to grow and thrive. 
Through shared experience, meaningful work and active 
participation in an accepting, diverse community, we help 
each person develop the confidence and skills to recover. 
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A Message from our Executive Director and Chair of the Board 

 

Lynn Pilcher and Jim Alic 

Dear Friends, 

 

If I had to use one word to sum up FY ô14 ï ó15, it would be stability.  Over 

the course of the year, we successfully filled several key positions which in 

turn brought increased stability to the entire organization.  In November, 

we welcomed Lana Vanucchi as Rutland Program Director; in February, 

Christopher Randolph became a Clinical Team Leader, filling the absence 

created by Paul Sgaliaôs retirement; in March, Vanessa Lane stepped into 

the Clinical Director position; and in May, Carl Mancivalano took the 

reins as our Farmer, arguably, one the most difficult positions to fill at 

Spring Lake. 

 

Stability provides the foundation for sustainable growth.  As we enter our 

84th year, I look forward to building upon our rich history and expanding 

our reach to serve individuals who struggle with mental health and addic-

tive disorders.  Never in our lifetimes has the topic of mental health care 

and addiction been so publically discussed or well understood.  Remarka-

bly, what the Ranch has to offer and has done so for 83 years is completely 

in step with what modern science says is the foundation to recovery.   

 

I am honored and humbled to work with such a talented, dedicated, and 

compassionate staff team.  Together we can make a difference in peopleôs 

lives for many more years to come.  
 
All the best,  

 

 

 

Lynn J. Pilcher 

Executive Director 

Dear Friends, 

 

It has now been about 15 months since Lynn Pilcher became Ex-

ecutive Director of the Ranch.  It has been rewarding to watch 

Lynn grow into the job. She has exactly the right style -- thought-

ful, collaborative, open, patient and compassionate -- to lead the 

Ranch into the future. With Lynn's leadership and several key ad-

ditions to the management we now have, in my opinion, the 

strongest team possible to lead the Ranch as it evolves and grows 

for many years to come.  

 

Sincerely, 

 

 

Jim Alic 

Board Chair 
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JennaÓs Journey 
Spring Lake Ranch saved my life.  This is a bold statement, but one I 

believe with all my heart.  Now let me tell you how. 

 

Depression and anxiety were kicking my butt.  I was 26 and convinced 

that I was bound to spend the rest of my life going in and out of mental 

hospitals.  I mean, I had spent the past Thanksgiving and Chanukah on 

a locked unit at McLean Hospital and New Years at a residential pro-

gram in Boston.  Now it was April and the last 6 weeks of my life had 

been spent back at 

McLean, my fourth 

visit in the past 6 

months.   

 

I had tried every-

thing.  Medicine af-

ter medicine had on-

ly seemed to make 

me worse.  The doc-

tors thought ECT 

(electroconvulsive 

therapy) was about 

my last op-

tion.  After a lot of 

thought, I decided to 

let them shock my 

brain.  Multiple 

times.  And it was 

scary.  When I woke 

up and couldnôt re-

member where I lived, I knew it was time to stop that one.  I felt totally 

hopeless.  I felt like I had no friends.  I was keeping a distance from 

my very loving family because I couldnôt stand to hear the pain in their 

voices.  The pain I knew I was I causing. 

 

It was clear that I needed to try something different.  My doctor at 

McLean gave me 2 options, a residential living program in Cambridge, 

MA, or Spring Lake Ranch.  I needed a dramatic change that Cam-

bridge could not provide, so I took a risk and decided to move to a 

farm in Vermont.  Now my parents will tell you that 

ever since I was a young kid, I had dreamed of living 

in Vermont, despite having spent very little time 

there.  I am not a city person and the outdoors had al-

ways spoken to me.  As soon as I got up here, I felt 

like I could breath a little easier.  No more traffic, no 

more rushing, no more people everywhere.  It was ex-

actly what I needed. 

 

The Ranch provided something that I really needed, a 

community.  I had really severe social anxiety which 

was making it almost impossible for me to interact 

with groups of people because groups were so terrify-

ing, but I needed people.  Everyone at the Ranch was 

so kind and accepting, and I slowly but surely got 

used to being around people.  I also found people that 

I could open up to on a human level instead of on a 

clinical level.  It was a crash course in social interac-

tion, and it proved to me that people were not the 

scary beasts I thought they were. 

 

I took right to the work.  I tried all the crews at various points and 

Jenna was the Ranch Farm Intern  from April  - October 2013 
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found two homes, one in the woods and one in the garden.  It 

made me feel so good to be productive again.   

 

After eight and 1/2  months, it was finally time to move off of 

the hill and into the Rutland program.  I was very hesitant, 

after all Rutland is the second biggest city in Vermont and I 

am just not a city person, but it was clear that it was the right 

move.  I could start relearning how to live independently 

while keeping a lot of the important connections I had made 

on the hill.  While in the Rutland program, I got to be the gardens 

intern and continued to find my voice as I learned how to lead crews.   

 

For so long, I wished that life would be tolerable and now it was.  I had 

friends, people I could count on, and everything was looking up.  I also 

knew I had found my home living in Vermont.   

 

Six months after graduating from the Rutland program, I started working 

as a substitute crew leader and on-duty person at the Ranch.  Over the past 

year, this has given me the opportunity to give back to the Ranch the gifts 

that it gave to me.     

Now my life is much better than just tolerable, it is positively wonder-

 

ñI tried all the crews at various points 

and found 2 homes, one in the woods and 

one in the garden.  It made me feel so 

good to be productive again.ò 

Woods Crew putting out sap buckets 

ful!  I am living in Proctor, VT, with my boyfriend, his 3 cats, and 

my dog.  I have always wanted a boyfriend and a dog and between 

Seth and Chippy, I have hit the jackpot.  The cats are okay too.  I am 

surrounded by love and happiness in my home.  My relationship with 

my family has improved dramatically.  Hearing the joy in their voic-

es and the pride that they have in me is about the best gift I could 

have hoped for.  I have friends, community, and a dog.  And this is 

just the beginning... 
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A YEAR AT THE RANCH IN NUMBERS 
 

1,248 allowances were dispersed to residents 

1,732 paid chores were completed by residents  

578 ñlikesò on Facebook  

47 new posts on Facebook 

274 reminders NOT to eat or drink in the living room 

17 new stains on the living room carpet 

Many new pictures added to our website  

162 different trips were offered by Recreation 

12 conferences and professional marketing events were attended 

32 people participated in the ping-pong tournament at the 2nd Annual Paddle Battle; there was 1 winner 

266 applications were received for the House Advisor positions; 11 of those applicants were hired 

38 clinical meetings and site visits were made to hospitals and programs throughout New England  

Resident length of stay in the Cuttingsville program increased to 5.53 months 

689 admission calls 

55 resident admissions 
Farm Crew 

7 calves were born 

6 lambs were born 

9,458 eggs were collected 

2,200 bales of hay were collected 

0 - the number of times the ducks went into the pond  

52 - the number of times the cattle were moved 

12.75 - the number of times farm crew was rammed by Ram 

36 miles of temporary fencing was put up 

Peat and Megan at the Paddle Battle 

Paddle Battle brackets 
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Rutland Program 

7 toys were made by the Rutland Program workshop crew and donated to RSVP 

7 books were published by one client 

6 clients became independent with their meds 

27 Rutland Program clients held paying jobs 

5 new programs were added to Rutland Program 

1 in-house recovery meeting was started by clients 

7 interns in the Rutland Program 

1,095 meals were served at Royce Street 

7 creative art classes were presented to clients by a former Rutland Program client 

1 dog & 4 catsðnumber of pets clients of Rutland Program have 

7 clients successfully discharged 

345 months of sobriety for clients of the Rutland Program 

6 dual-diagnosis groups weekly with 6 clients in each group = greatest number to date  

9 barbeques and holiday events were put on by staff  for the Rutland Program 

10 clients took or are taking yoga in the community 

A YEAR AT THE RANCH IN NUMBERS 

Toy made by the RP workshop 

Yoga in the community 
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A YEAR AT THE RANCH IN NUMBERS 
 

Dollars & Cents 
20 families received financial aid totaling $216,219  

555 charitable gifts were made to the Ranch from 350 generous donors 

$33,735 was raised for the Sarcka Scholarship Fund through the sale of Ranch-made products 

Shop Crew 
10 beds were made 

2 desks were made 

6 chairs were made 

6 wheel barrows rebuilt 

14 signs were painted 

6 adirondack chairs built 

8 hand-made clocks 

2 dry-erase boards 

Worked on 1942ôs Navy Truck 

1 swing was built and put up on the front lawn 

232 cubic feet of land and rock were shoveled 

Continuing to work on a 640 square foot hay barn 

Filled this 232 cubic feet area with 7 tons of stone, 1ô deep 

Mixed 8.5 yards of concrete using 7 tons of stone, 3.5 tons of gravel, and 2.5 tons of iron clad cement 

Working in the shop 

Kyle prepping veggies 

New Years brunch in Rutland 



 

8  

A YEAR AT THE RANCH IN NUMBERS 
 

                                     Woods Crew 
39 cords of wood were cut for burning 

3Ü The pitch of the slate walk for drainage 

86 acres of grass cut through the summer 

53 The number of leaves on our largest hosta plant 

5 The number of tennis balls routinely not put away on the new tennis court 

10  rocks stacked equaling the tallest cairn created in our rock garden courtyard 

23 The number of water bottles lost on the Ranch over the last 6 months 

23 The number of mauls broken because of frustration in losing water bottles 

47 new pieces of slate added to the slate walkway in front of the mainhouse 

Just over 400 gallons of syrup made in a short yet impressive 4-week season  

Gardens Crew 
513 containers of pesto were made with a record 103 made in one day 

34 quarts of canned salsa were made 

9 quarts of pickles were made 

8 quarts of pickled dilly beans were made 

We harvested tomatoes 23 times averaging a 1/3 of a bushel per harvest 

11 ï the  number of weeks we harvested summer squash and zucchini from the same plants 

8 woven wool scarves were made 

11 woven chenille scarves were made to sell at the farmerôs market 

215 sewn syrup gift bags were made 

13 batches of lettuce were planted from the end of February to early September 

1169 bags of granola were made for the farmerôs market and the Ranch this year 
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Played Ranch Ball 

Together as a Community We... 

Baled hay Put up fencing 

Explored ice caves 

Played games on Community Day 

Raised piglets 

Had fun at the Paddle Battle 

Learned to weave 

Built a horse barn 

Welcomed 

new 

friends 


