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Spring Lake Ranch supports and empowers  
people with mental health and substance abuse  
issues by providing opportunities to grow and 

thrive. Through shared experience, meaningful work 
and active participation in an  

accepting, diverse community, we help each  
person develop the confidence and skills to recover.
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2019-2020 ushered in a new decade and with it came challenges unlike any seen before. Spring 
Lake Ranch, like all organizations, faced many linked to the COVID-19 pandemic. This revealed a 
need to re-evaluate our setup and ensure we could continue offering exemplary services in a safe 
community. SLR rose to the occasion and successfully navigated this first part of the pandemic 
while simultaneously adding new program offerings and continuing our drive towards excellence. 

In May, we closed the Royce Street transitional house and folded it into our Cuttingsville Program. 
The already existing Elliot House structure was transformed into our new transitional program; the 
team put in huge effort and attention to detail to rapidly set up and launch the site. This program 
is modeled after Royce Street: a place where residents can move towards greater independence, 
but is hosted in Cuttingsville where residents can take advantage of the larger community that 
exists on the Hill. 

To keep our programs vibrant and filled our admissions team continuously reviewed prospective 
residents. Last year, the department managed over 783 inquiries which resulted in 42 visits and 39 
admissions. The Cuttingsville Program remained on par with previous years with an average of 20 
residents per month throughout. The launch of Elliot House showed promising results with five 
residents at the close of the year compared to the average of two residents Royce Street had been 
supporting.

The improving census goes hand-in-hand with equally improving financials. This past year saw a 
surplus of $117,000 in contrast with a deficit of $349,000 the prior fiscal year. Our budget for the 
new fiscal year plans for a $397,000 surplus. On the fundraising front, the Ranch received over 
$476,000 in donations which, in combination with our investment returns, allowed us to distribute 
financial aid to over a third  of the residents and clients in our programs. 

Spring Lake Ranch launched a new website this past year which allows us to showcase the 
uniqueness of our programs, the beauty of our campus, and the tremendous outcomes of our 
community. Our work crews are one such example of unique programming, and this past year 
have continued to generate and create exceptional results including the addition of bee keeping, 
chicken and pig rearing, and mushroom farming . A new initiative to become more involved in the 
local community was unfortunately cut short by COVID-19, but not before Shop Crew contributed 
numerous hours working on a Habitat for Humanity house in Rutland.

On the clinical front, SLR expanded our recovery services with the creation of a Recovery Coach 
position, which greatly widens residents’ access to individual recovery resources. The entire clinical 
team continued offering high quality programs throughout the year in the areas of individual 
and group therapy, psychoeducational groups, case management, family collaboration, team 
collaboration, recovery meetings, and individual recovery coaching. 

 To continually improve SLR’s internal systems and processes as well as to showcase our excellent 
standards we worked towards the Commission on Accreditation of Rehabilitation Facilities (CARF) 
accreditation. Additionally, SLR launched satisfaction surveys to both residents and families of our 
programs and saw a 4.4 out of 5 average rating. 

I thank our staff, without whose commitment and professionalism none of our 2019 - 2020 
accomplishments would have been possible. In an effort to increase equity, morale, job 
satisfaction, and extend tenure we revised our Human Resources Handbook which included the 
addition of several innovative benefits including flexible scheduling options, a remote work policy, 
and new paid time off and vacation possibilities. We are grateful for all that our team has been able 
to create, share, and support and look forward to continuing our mission-based work in the year to 
come.

Executive Director Summary

Brian Hansen, Executive Director
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Brenda Anastasio • Camp Hill, PA
Ludy Biddle • Cuttingsville, VT
Bill Bull  • Falmouth, ME
Ann Davis • Longmeadow, MA
Dana Foster • Kittery, ME
Huck Gutman • Burlington, VT
Dan Jerman • Hartland, VT
Bruce Maslack • Saratoga Springs, NY
Patrick McKee • Charlotte, VT
Alissa Rubin • Paris, France
Kurt Shaffert • Warren, VT
Phyllis Tarbell, Co-President • Pawlet, VT
Jonathon Wells, Co-President • Doylestown, PA
Bill Zoppo, Assistant Treasurer •  Needham, MA

Members 
Barbara Aicher • Thomas Aicher • Jim Alic • David Almond
Linda Berryhill • Amelia Campbell • Judy Elkin • Eugene Fleishman 
Catherine Fondrk  • Kathleen Ford • Scott Garren  
Lawrence Gentile • Sarah Greenspan • Michael Greenstein 
Walter Harrison, III • David Hedden • Jack Hoffman 
Carol Kaminsky • Sarah Kinter  • Linnea Lachman • Marcos Levy
Suzanne Lynch • Glen MacLeod • Elicia Mailhiot • Joni Martin
Taffy Maynard • Muffie Milens • Elizabeth Mills • Dianne Monaco
Becky Moore • David Mosher • Georgia Mosher • Susan Rosenwasser
Barry Rosenwasser •Jenna Rosenwasser • John Ross • Anne Sarcka • Heather Shay
Sarah Ashley Simmons • Irwin Sollinger • Kate Thomas • Carl Thompson • Ann Vanneman 
Harry Welch • Phyllis Wells • Michael Wells • Linnea Wilson • Sally Zoppo

Trustees 
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“Unprecedented” is an often used word these days, and it’s very apropos at Spring Lake Ranch as 
this truly has been one of the most unique years in the organization’s history. Appropriately though, 
it again brought to the forefront the beauty that is the Ranch, highlighting our ability to flex and 
adapt to whatever comes our way and create opportunity out of challenge.

The late spring was largely spent managing COVID-19. This began with facilitating remote work 
for 21 employees, including equipping them do so successfully and utilizing technology to keep 
everyone connected. The next step involved moving Royce Street clients to the Hill to help 
keep them safe, as well as ceasing all trips off site including doctors appointments, recreational 
outings, and recovery meetings. This meant quick tech enhancements to allow those of us here to 
communicate and collaborate with the outside world through the now popular video chat.

The Vermont Department of Health and our licensing agency DAIL sent several daily updates 
since we fall into the highest risk category for COVID concern – long-term residential care. This 
was a blessing in that we were always on the forefront of these updates and  able to get frequent 
feedback when any questions arose.

In terms of day-to-day life on the Hill, we developed signage and sanitization schedules and 
conducted handwashing demos. We established protocols for staff physically coming to work to 
ensure those feeling unwell took care of themselves and stayed home. A house was emptied and 
set up as a quarantine location with a volunteer team of six staff ready to attend to any future 
quarantined residents. PPE was rush ordered and stocked in the med room. Lunch, our busiest meal 
of the day, had to be revamped - the traditional self-serve buffet was phased out and a system of 
staff servers and eating in shifts implemented in its place. This allowed for better control of cross 
contamination and facilitated our efforts at social distancing. 

Meanwhile, the finance office was running numbers on the possibility of closing the Royce Street 
location. With the financial savings clear and the building already empty of clients we decided to 
move that program onto the Hill, renaming it Elliot House. This required our Logistics Manager 
to call in his remote staff to pack and move the house’s contents. They then spent two weeks 
spackling, painting, and readying Elliot for a June 1 grand opening.

The balance of the fiscal year was spent designing Elliot programming, working on policies and 
procedures, and navigating family visits and staff travel plans. There were also significant changes 
in staff and roles in the finance office, kitchen, and human resources which will serve the Ranch 
effectively in the longer term. 

Despite the tumult and chaos this pandemic has forced upon us this year and the ensuing changes 
in how we work, I continue to be in awe of the dedication, fortitude and creative thinking our staff 
displays on a day to day basis. 

Rachel Stark, Director of Operations

Operations Report
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Admissions Numbers
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The 2019-2020 fiscal year is best summed up not when examined by quarters but rather as a tale of 
two halves: pre and post-outbreak. 

The 1st and 2nd quarters followed similar trends of previous years. New admits and census 
remained steady through the fall before experiencing a predictable decline in the months of 
November and December. However, this slump did not extend into the next calendar year as 
it often does as our usual spring uptick made an early start in January. From January until mid-
March we coordinated 13 overnight visits which resulted in 11 new admissions. Much of this can 
be attributed to increases in call volume due to a growing web presence and our outreach team 
exploring new territories including New York City and DC.

As we moved into the second half of the fiscal year and the onset of COVID-19, the admissions team 
was presented with fresh challenges in need of creative navigation. For roughly a month and a half, 
right in the middle of our typical busy season, Spring Lake Ranch instituted a suspension on all new 
admits. During this pause, the team worked diligently to create a waitlist before reopening in May. 
This allowed us to hit the ground running, under tight precautions, when the suspension was lifted. 

From May until the end of the fiscal year, admissions invited 19 prospective residents for overnight 
visits with 18 eventually being admitted. Over the last quarter of the year, census between 
Cuttingsville and Elliot House averaged 24.9 residents. We ended the year with 23 residents in 
Cuttingsville and five in Elliot for a total census of 28.

As we move into the new fiscal year, the admissions department strives to work towards increasing 
census and doing our part to help keep this community safe from the spread of COVID-19. We 
continue to be the first line of defense, requiring all new residents and clients to quarantine and 
test negative prior to admission.  In order to increase census, we plan to add three new beds to 
the Cuttingsville Program and coordinate with the clinical team to help streamline our admissions 
process. We are also actively brainstorming alternative revenue sources to support the Ranch in its 
quest towards greater financial sustainability.

Admissions Report

Kevin Molloy, Assistant Manager of Admissions

47%
12%

9%
3%

26%

3%

Length of Stay
(3 Year Total)

Home/Out-Patient/School

Rutland Program

Alternative Residential

Sober Living

Higher Level of Care

No Plan



8

Program Report

The seasonal rhythms of meaningful work here at Spring Lake Ranch continue to offer our residents 
connection to community and the natural world as they work toward health and recover. Walking 
around campus and seeing the neatly stacked fire wood, the beautiful colors of our canned veggies 
in storage, our hand-crafted chairs, or stacked square bales of hay brings amazement – there are a 
multitude of rich experiences offered here.

Despite a global pandemic, our Work Program has thrived and even expanded opportunities this 
year. In the coldest months, our cattle enjoyed gathering in the protection of their new barn. In 
addition to providing them shelter, this structure will allow us to collect manure to improve our 
composting systems. In pig news, this year we kept two sows to start our new breeding program, and 
they spent the first three months of 2020 visiting a boar. This not only saves us the money of buying 
eight piglets two times per year, it allows residents to experience more aspects of farming - as well 
as all the delights of super cute, newborn pigs. Farm also added raising broiler chickens and growing 
shiitake mushrooms to their activities this year. 

Shop Crew played a significant role in building a home for a Rutland family through their weekly 
collaborations with the Habitat for Humanity program. Once this community work ended due to 
COVID, they shifted their attention to projects at the Ranch including welcoming honeybees with 
beautiful, handmade hives crafted in our shop. Woods Crew added the infrastructure for a new 
sugarbush which is gravity fed to our sugarhouse and will be ready for sugaring season in 2021. 
Gardens expanded our support of the main kitchen with delicious desserts, salads, and more coming 
out of our People’s Kitchen.

An especially notable highlight for this year included hiring our Crew Assistants. With these new staff 
members  in place, the depth and quality of our programing has increased. They’ve been integral 
in supporting and training Program Coordinators (formerly House Advisors), and their consistency 
allowed our Program Managers (formerly Department Heads) to hold the big picture and offer 
consistent quality programming. 

Amy Bowen, Program Director
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Clinical Report

The year saw changes and challenges to the clinical program, through all of which the staff offered 
sustained commitment to quality care for our residents and clients.  In the first half of the year clinical 
staff, which includes Clinicians, Case Managers, and a Certified Recovery Coach, provided a range of 
services including individual and group therapy, psychoeducational groups, case management, family 
collaboration, team collaboration, recovery meetings, and individual recovery coaching. This broad 
range of services in concert with work, residential, and recreational programs assured that residents 
and clients had access to the individualized approach that best works for them in their recovery 
journey. 

With diligent work and exceptional efforts by the nurse and med room assistant, the med room 
experienced significant reduction in medication distribution errors, and the final three months of 
the year saw none. Our med room staff provided thoughtful, attentive, and compassionate care not 
only with regard to mental health needs but also for general health. Additionally, our nurse has been 
instrumental in planning how best protect the Spring Lake Ranch community during the COVID-19 
outbreak. 

COVID’s arrival in March of 2020 did not deter the team from continuing to provide the full roster of 
services noted above. The Independent Apartment Living Program moved to remote services and 
actually increased contact with and support of clients by phone or telehealth. Clinical staff faced 
changes with more restrictions on movements for those at home, two Clinicians living on the Hill 
during the week, and some staff doing remote work.  

After the staff started physically returning in June, we shifted our clinical approach, moving from a 
team model which included a Resident Advisor, Clinician, and Program Coordinator (House Advisor) 
to a team model with a Case Manager, Clinician, and Program Coordinator. Also at the beginning of 
June, the Royce Street residential program closed and Elliot House on the Hill was established as a 
transitional step towards independence for residents and clients in the Cuttingsville Program. 
Through all of this, we continue to attend to the treatment needs of our residents, who we most safely 
and effectively serve, and consider how we can improve in order to meet our community’s broad 
range of needs.

Kathleen White, Clinical Director
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Spring Lake Ranch By the Numbers 
Admissions 
• Residents come from all over the country, with 25% from Massachusetts 

•	 The team received nearly 800 admissions inquiries

•  The average length of stay with a planned discharge increased to 8 months 

•  100% of residents receive wellness check-ins within a week after leaving the program

Work Program
• 250 containers of pesto frozen

•  1 composting shack built

• 30 quarts of applesauce canned

• 140 dozen eggs donated to the Vermont Farmacy Project

• 100% of residents exposed to a new skill on crew

• 1 new sugarbush created

Clinical
• 1 Med Room Assistant hired

• 3 team members for each resident 

• 10 clinical groups offered   

Community 
• Over 650 donations received 

• Monthly automatic donors increased by 50%

• Over a third of residents and clients given financial aid

• Nearly half a million dollars donated
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Development &  
Communications Report

As is the case for most other departments, the fiscal year in development at Spring Lake Ranch can be 
divided into two categories: before and after the arrival of COVID-19. The first half of the year began on 
a strong note with a generous, anonymous $100,000 donation towards our scholarship fund. This was 
added onto by an earlier than usual year-end fundraising campaign, which brought in over $250,000 
from upwards of 200 donors.

After the onset of COVID-19, the planned spring campaign pivoted to an entirely digital platform, in 
order to appropriately respond to rapidly changing headlines and operating situations at the Ranch. 
We were incredibly grateful to receive nearly $70,000 in response to our email, social media, and 
telephone solicitations during this appeal. This represents a huge increase from the spring appeals of 
other years and we are so appreciative of our supporters for rallying during a challenging period for 
everyone. In a time where many organizations wonder what will happen to their donor bases, we are 
very grateful to not only the continued, but the increased, giving of our supporters.

The year in development ended with over $476,000 raised which represents a significant growth from 
the prior year’s annual fund. Additionally, we saw our retained donor percentage (those who give each 
year) rise to 63%, remaining well above the industry standard of 45%. We also welcomed back a large 
number of lapsed donors, as well as many new donors who had never given before.

On the communications front, Spring Lake Ranch launched a new website this fiscal year, partnering 
with Scout Digital out of Burlington, Vermont. We believe that this new platform wonderfully reflects 
our values, current best practices, and a modern look, and are already seeing its user impact.

Additionally, we implemented more consistent engagement opportunities with SLR alumni, current 
families, trustees & members, and professional contacts to keep them in consistent touch with us as an 
organization. As a result, this led to a 40% increase in Instagram following and a crossing of the 1,000 
threshold on Facebook. Our blog email list nearly doubled this year as well, which helps regularly 
share more of our organizational message with a wider audience.

Abbey Harlow, Communications & Development Manager
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Financial Report

The financial health of Spring Lake Ranch is on a positive trajectory. This past year saw a surplus of 
$117,000 in contrast with a deficit of $349,000 the prior fiscal year. Our budget for the new fiscal year 
has a $397,000 surplus. All of this is in the context of a budget just a little larger than $5 million, so 
these equate to percentage margins of -7% two years ago, +2% last year, and +7% budgeted for the 
new fiscal year that began in September.

On the expense side, personnel costs and financial aid awards are increasing at a measured pace, 
while other areas of spending are variable but not trending up or down. One of the steps taken this 
past year to control costs was the closure of our Royce Street location in Rutland. The same service 
is now delivered at Elliot House, which is part of our Cuttingsville location. In fact, not only have we 
kept the revenues from this program, but they have increased, as Elliot House is thus far enjoying 
greater popularity and a higher census than Royce Street in recent years.

On the income side, we are becoming less reliant on fundraising income, while revenues from 
residents and clients together with financial aid revenues are rising steadily. While we did increase 
the daily rate at the beginning of Fiscal Year 2020, investment returns were the major driver of 
growth in the total amount of income available. This past year was certainly a turbulent one for the 
capital markets, but the timing of our own fiscal year lined up nicely with their recovery following 
the initial panic in the spring. 

The improvement to the bottom line over the past two fiscal years together with the budget for 
this year is primarily a matter of increased income. During our current fiscal year, we expect that 
the emergency loan we obtained as part of the government’s Paycheck Protection Program will be 
fully forgiven. This will help cement the success of the new fiscal year as it builds on the prior year. 
This, together with the cost savings from the Royce / Elliot restructuring, should help keep us out of 
deficit territory even if our investment returns are less robust.

Of course, amidst all this financial success, it’s important to remember that we are here on a mission, 
and keeping revenues and expenses in balance is a means to an end, not an end in itself. We are 
pleased to enter our new fiscal year without needing to increase rates in any of our programs and 
keeping our budget for financial aid consistent. By neither raising prices nor cutting funding for 
financial aid this coming year, we demonstrate our continued commitment to making our life-
changing services available to as many people as possible.

John Ilves, Finance Manager
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Financial Year in Review

Pandemic Relief
Investment Returns
Fundraising Revenues
Revenues from Clients
Financial Aid “Revenue”
Other Revenue Sources
Total Income

Personnel Costs
Financial Aid Awards
Other Areas of Spending
Total Expense

‘18 - ‘19

$0.00
$174,003.70
$686,651.14
$3,351,072.65
$396,677.00
$65,995.12
$4,674,399.61

$3,144,347.99
$396,677.00
$1,482,524.36
$5,023,549.35

‘19 - ‘20

$0.00
$825,293.61
$476,493.07
$3,390,554.27
$425,713.00
$7,416.66
$5,125,470.61

$3,322,435.47
$425,713.00
$1,259,918.83
$5,008,067.30

‘20 - ‘21

$621,600.00
$554,905.00
$350,000.00
$3,547,260.00
$453,000.00
$46,200.00
$5,572,965.00

$3,329,750.60
$453,000.00
$1,392,870.00
$5,175,620.60

Year ending
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Katie’s Resident Story
Anxiety and depression began to consume my life around the age of 13, and would continue to 
control each aspect of it up until I learned how to live again during my time at Spring Lake Ranch.

Going into my last year of middle school, something inside me changed and I was no longer able to 
function without experiencing an overwhelming wave of anxiety. About a year into this new on-edge 
way of living I got prescribed a low dose of Paxil (an anti-anxiety/anti-depression medication) and, for 
a while, this worked. My freshman year of high school was extremely ordinary. I started playing sports 
again, and went to dances and parties, and really seemed to have all my anxiety and depression under 
control. 

However, this newfound teenage normality was short-lived. It was around this time that I began to 
experiment with drugs and alcohol, and I got kicked out of school at 16. By the time I could return, I 
was once again controlled by my anxiety and depression. Over the next seven years I would be 
arrested numerous times, exhaust most of my relationships (besides the toxic ones), total cars, and 
find myself completely engulfed in chaos, misery, drugs, and alcohol. Somewhere in my mid-twenties, 
after a few hospitalizations due to overdoses, I entered a treatment center in Georgia. Even though I 
was sober I did not have a sober mindset and was dismissed from the program after only two weeks. 

Upon my return home, I continued to drink and experiment with other drugs. Once again over the 
next few years Imy life repeated the same destructive patterns as before. Although my life was out of 
control, I was never able to make the connection that drugs and alcohol severely affected my mental 
health. Desperately, I tried everything I could to live a normal, happy, and healthy life, and control my 
anxiety and depression. I saw countless physiatrists, therapists and doctors, took numerous medica-
tions for anxiety, depression, bipolar disorder, and ADHD. I tried everything from ketamine treatments 
to naturopaths. I was even diagnosed with an autoimmune deficiency and treated by an Immunolo-
gist for two years. Nothing seemed to work. Ultimately, I would end up overdosed on my front porch 
for the last time.  

After leaving the hospital against medical advice I knew I needed to figure my life out and finally deal 
with everything that had brought me to this point. I began to investigate all my options and came 
across Spring Lake Ranch. I nervously came to the Ranch in mid-June, and although my mind was 
racing and my body full of anxiety I was optimistic that this was where I was supposed to be. A few 
days after I arrived there was an off-the-Hill canoe trip which I absolutely dreaded. I had just begun to 
feel secure about my decision to come to the Ranch and that was going to be ripped away by an all-
day outing on a river with people I didn’t know, in a place I didn’t know. After a night of 
tossing and turning, the morning of the trip came, and to my surprise I was told I had an option: 
instead of going, I could spent that day at the lake getting to know my clinician Gina. It was after this 
day I realized this place wasn’t like other facilities; the people there genuinely cared about what I 
actually needed to get better. The staff at the Ranch truly made all the difference in my experience.

From the admissions process, to driving me down to look at apartments in southern Vermont multiple 
times, the Ranch staff was involved in every aspect of my life there and transition into life afterwards. I 
had never felt a sense of community and stability in any of my relationships like I did in the 
relationships I built with staff and other residents.  Each day, I began to look forward to waking up, 
attending community meetings, working on Farm Crew, going to clinical groups, and then 
relaxing after with other residents. Playing sports, swimming or paddle boarding, hanging out with 
the goats and Jersey cow Norman, or creating in the art room were all favorites. I had finally found 
someplace that felt like home; all my anxieties started to melt away. 

Upon leaving the Ranch I decided to settle in a small town in southern Vermont. Moving away from 
my life in Connecticut was something I never imagined for myself. I don’t think that could have been 
possible had I not gone to the Ranch and gained the skills I did. Even though my stay has been over 
for some time now, I still feel unbelievably supported by many people who work there and keep in 
contact with them. In the future, it is my hope that I will be able to work at the Ranch and give
 residents the same positive and life-changing experience that I had.
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Quality Assurance Report

Despite the challenges of a global pandemic and its impact on every facet of our lives and work, a 
great deal was accomplished in this fiscal year towards meeting our strategic objective in Quality 
Assurance. The predominant focus was on preparation for an international, behavioral health 
accreditation. The Commission on Accreditation for Rehabilitation Facilities, or CARF, has been 
accrediting programs for over 50 years. Accreditation with CARF signals to our prospective residents, 
families, and other stakeholders that Spring Lake Ranch meets the highest standards for excellence 
and quality. 

Preparing for the CARF survey involved review of every area of the organization to ensure that our 
program would successfully meet all the standards. A sampling of projects accomplished include a 
complete review and update to all of our policies and procedures; the development and tracking of 
key performance indicators; capturing data on effectiveness through the implementation of the DLA-
20 functional assessment; and beginning to look at efficiency measures. In addition to preparing us 
for the accreditation survey, these steps also lay the groundwork for more extensive work in the future 
such as the implementation of electronic records, outcome data to share with families and referring 
professionals, and a comprehensive continuous quality improvement program.

We’ve captured feedback from our residents for over 10 years, but this was the first year we used the 
newly designed satisfaction survey developed by residents in 2019. Also new, we began to collect 
feedback from our families by asking them to complete an anonymous, on-line survey of about 
10 questions one week following the discharge of their family member. These surveys continue to 
validate the value, impact, and importance of our work and inform us of how our program is received 
by those whom we serve.

A new feature in Quality Assurance this year was the facilitation of Lessons Learned exercises. As a 
learning organization committed to continuous improvement, reflecting regularly on what we did 
well and what we could improve upon creates organizational knowledge which serves to improve our 
practices and program quality.

Finally, this fiscal year marked the first full year of the Quality Assurance program at Spring Lake 
Ranch. The work accomplished in this past year demonstrates the maturing of the organization and 
dedication to capturing information to fully support a quality improvement process. Ultimately, all 
of the efforts toward accreditation and improvement are in service of the mission, which seeks to 
provide opportunities for people challenged by mental health and addictive conditions to recover, 
learn new skills, and lead meaningful, productive lives.

Lynn Pilcher, Director of Quality Assurance
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Human Resources Report

For the Human Resources department, 2020 offered challenges, opportunities, and new 
understandings of the organization through the lens of our employees. The HR department started 
the fiscal year with a 68.5% turnover rate of staff and a period of reorganizing underway. As the 
year progressed and Spring Lake Ranch continued to change and grow, our workforce adapted 
by creating new positions and changing existing ones. The year saw 41 terminations and 28 hires, 
including a Clinical Director, Finance Manager, overnight and evening support staff, Human Resources 
Coordinator, and several Program Coordinators (formerly House Advisors). The addition of the 
overnight and evening support staff not only provided dedicated, 24/7 coverage for our residents but 
also greatly helped relieve employees from other departments that had previously provided coverage 
during evening hours and weekends. 

Building and strengthening the onboarding process has been a focus for HR this year, especially 
because of the high turnover rate. HR provides new employees with the tools, training, and 
knowledge needed for their role and has worked closely with supervisors and department heads to 
create a successful orientation. 

In 2020, the staff completed a total of 618 hours of online trainings plus monthly in-services. These 
trainings span many aspects relevant to the work done at Spring Lake Ranch including incident 
reporting, HIPAA, de-escalation techniques, fire safety, and more.

Just like our mission to empower and provide opportunities for residents to grow and thrive, the HR 
department hopes to mirror this for our staff by posting jobs internally and creating pathways for 
current employees such as training and new program supervisor positions. These opportunities were 
implemented along with a new employee handbook that includes flexible scheduling options, a 
remote work policy, and new paid time off and vacation possibilities in order to build positive morale 
and increase the average length of tenure for our workforce, currently at 5.7 years. Another driver of 
the remote work policy was to decrease Spring Lake Ranch’s carbon footprint by reducing the number 
of employees commuting to work.

Although there were many accomplishments for the HR department, COVID-19 was an underlying 
challenge for over half of the year. The pandemic brought to light the importance of having a healthy, 
diverse, and robust workforce that can adapt to unprecedented circumstances. The department 
navigated new regulations and acts such as Expanded FMLA, COVID-related paid sick leave, 
dependent care leave, and hazard pay. The HR department applied for and was awarded a grant of 
$48,000 to provide hazard pay to the employees who worked on-site during the first few months of 
the pandemic.

Casey Voigtlaender, Human Resources Manager
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Thank you to our 2020 donors

$25,000-99,999 
Anonymous
Stephen & Ann Davis

$10,000 - $24,999
Richard & Nancy Hopkins 
Susan Molloy

Spring Lake Ranch relies on the support of our donors, and we are grateful to those listed below for 
their gifts received between September 1, 2019 and August 31, 2020. We’re also pleased to recognize 
our sustaining donors.

$5,000 - $9,999
Anonymous (2) 
Jim Alic & Jacalyn Diesenhouse  
M.G. O’Neil Foundation
Pete and Lory Doolittle
Walter F. Harrison III 
Jane Lombard 
Alissa Johannsen Rubin
Gregory & Elizabeth Sembler

$2,500 - $4,999
Brenda & Gene Anastasio
Alfred Hayward
Janis & Ronald Lipson
Jane & Robert Morse

$1,000 - $2,499
Anonymous (3)
Joan Aleshire
Connie & Mark Alesse
Ludy Biddle
Sallie Bingham
Blue Yak Foundation
Anna Caleb
Stuart Collinson 
David Cutler
George Duke
Judith Elkin & Eugene Fleishman
Scott Garren & Heather Shay
Larry Gentile
Marty Grasberger
Dan & Shelley Jerman
Carol Kaminsky
Cheryl Le Clair & Edward Newman
Steven Maass
Dr. Bruce Maslack & Suzanne Lynch 
Barbara Meyer
Sarah Neilson
Mrs. William Oppenheim

Wendy & Stephen Shalen
Anne & Pete Sheret
Timothy Stone
Kathleen Sullivan
The Tobin Family Foundation
Michael & Phyllis Wells
Jennine Williamson & John Fitzgerald
Robyn & Jim Worthington

$500 - $999 
John & Linda Berryhill
Bill Bull
Rod S. Butler
Ayco Charitable Foundation
Dr. Thomas Curchin & Sara Kinter
Don & Marty Dewees
Arthur Gardiner
Frederick & Kathleen Godley
Margee & Dave Grow
Kinney Pike Insurance, Inc.
Martin Klein
Marie McBennett
Karen McDowell 
Barbara Meyer
Muffie Milens 
Dianne Monaco
Lois Parpala
Mimi Peabody
The Posner/Rosen Family
Maria Rolph
Anne Sarcka
Whitney & Susan Scott
David Silber & Devora Steinmetz
Patricia & Richard Steinhart
Jim & Margaret Strickler
Phyllis Tarbell 
Mr. Wallace Thompson
Marcy Venezia
Jonathon & Lucretia Wells 
Lee Wilson
W.M. Wingate, Jr.
Lawrence Winship & Ellen Donkin
Sally & Bill Zoppo

$250 - $499
Anonymous (3)
Guilliaem Aertsen
Margaret Allen
Amelia Campbell

Allan Crandell
Jeffrey Drake
Anne  Ellsworth
Dr. Jennifer FauntLeRoy
Elizabeth & Bruce Gable
Michael Greenstein & Nettie Kurtz
Raymond Huessy
Julie Ingelfinger
John C. & Mary Jane Howard 
Foundation
Ellen Jorgensen
Mary LaMuraglia
Francis Laws
Jack & Jane Lea
Dr. Paul & Jan Lombroso
Margery & Ted Mayer
Becky Moore & David Hedden
David Oppenheim
Susan & Tom Riley
Allen Ross
Sam & Kathy Salem Philanthropic Fund of 
the Jewish Community Board of Akron
Molly Schechter
Fred Schweizer, Jr
Patrick Tisdale
Linnea Wilson Hayward

$100 - $249
Anonymous (3)
Christine Aquino
Margaret Argent
Carl & Tracy Badenhausen
Rick Balkin & Felice Swados
Tricia Bannon 
Vincent Barra
Mary Ellen Beall
Susie & Woody Bowman
Julia Brandi
Steve & Audrey Cecil
Eli Christiana
Tom & Tabby Cochran
Donald Davidson
Rachel Donadio
Bob Downs
Rick Findlay
Mark & Kelly Fleckenstein
Kathy Ford
Rebekah Gardner
Peter & Pam Grace

Sustaining
100,000+
Anonymous (2)
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Thank you to our 2020 donors

Edward Greene
Huck Stanley
Ann Hartenstein
Jim & Kathy Hennessey
George & Nannette Herrick
Nancy & David Hines
Jenny Huang-Dale
Thomas & Nancy Jantzen
Amy Jendrzejewski
Kevin Jenkins
Alex & Nora Jinishian
Mary Ellen Jolley
Bruce & Laurel Kaczmarek
Rachel Kaminsky
Elizabeth & Adam Karle
Wendy Kesselman
Caitlin & Will Krzewick 
Patricia & Kevin Kuntz
Linnea & Harlan Lachman
Lisa Maneval & Jonathan Woods
Rita McCaffrey
Michael McDermott
Martha McPheeters
Adrienne & Robert Miller
Joe & Deb Miller
Linda & Lane Miller 
Lida Miner
Pamela Ossont
Graham Parker
Jill & Stephen Parkosewich
Niki Reed
Leroy & Lorraine Reid
Joyce Reilly
Jonathan Resnik
Bradley Reynolds
Jean Richon & Phil Sayre
Susan Rosenwasser
Dan & Dodie Rouse
Sydney & Lesly Schachne
Harvey & Happy Scherer
Maria Scibetta & Rich DiBianca
Marcie & Bill Scudder
John F. Sears
Kurt Shaffert
Carol Kabis Sheats
Marjorie Shulbank & Allen
Wesley Sowers & Sara Hamel
Andre Spelbrink
Mike Spoth
Jacqui Starkey
Joanne Steinhart
Suzanne & Michael Stone

Zebulon Taintor, M.D.
The Sprinkler Connection
Eric Touchette
Emanuel & Barbara Tsarnas
Osahon & Lucy Ukponmwan
Ann Vanneman 
Vermont Transco LLC
Deanna Vincent
Ashley & Andrew Zoppo

$1 - $99
Anonymous (7)
Joseph Aiello & Mary Mitchell
Leland Alper
AmazonSmile Foundation
Thomas Avenia
Robert & Patricia Banach
Susan Beard
Dave Bilyeu
Jerry & Judith Blaine
Camilla & Michael Bowater
Susan Brown
Barbara Burghardt
Linda Carela
William Cereske
Reed Cherington
Caitlin Christiana
Mary Clark Moschella
Susan Collinson
Richard Davies
Dr. & Mrs. Stanley Dienst
Victoria Eames Dodge
Jane Dubbe
Eloise Eager
Steve & Suzanne Eliot
Cathy Fondrk 
Dona Gartell
Toby Goldsmith
Doris Gomoljak
Rebecca H. Gowdy
Morris & Sandra Gregory
Terri Harrington & Rodney Stork 
Caryn Harris
Tracy & Katherine Henderson
Nathan & Christina Hewitt
Rachel Jendrzejewski
Rebecca L. Johnstone
Matthew King
Suzette Labonne
Phil & Janet Larson
Mary Ann and Frank Laws
Milagros Lecuona

Eric Lee
Lisa Elliot & Thomas Leitch
Martha Leo
Michael & Sandra Levine
Robert & Noreen Loeber
Joni Martin
Lynn McDermott
Paddy Martin & 
Alice McGarey-Martin
Mimi Neff
Dylan O’Brien
Hayley Ossont
Mr. & Mrs. David Parshall
Beverly Peterson
Debby Popkin & Dan Wilensky
Brenton Recht
Joanne & Grant Reynolds
Jenna Rosenwasser
Susan & Gene Rosner
Liz & Ed Schecter
Pricilla Short 
Roxy Ann Sirjane
Adrah Slear
Dr. Irwin Sollinger
Janet Stocker
Harold Robert & Kristen Stone
Joan Stone
Titus Stout
Douglas Clark Sunderland
Jim & Rebecca Sweet
Clark & Joyce Tomlinson
Lisa & Robert Toomey
Chris Triebert
Morris & Martha Tucker
Patrick & Alison Walsh
Thomas & Dorothy Walsh
Michael Wurtz
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Spring Lake Ranch Staff 

Enni’s Legacy Circle 
Enni’s Legacy Circle honors individuals who remember Spring Lake Ranch in their 
will.  The Circle was named for Enni Ahonen, who worked at the Ranch for more 
than 30 years as a cook. When Enni passed away in 1992, she  surprised the Ranch 
community by leaving us a gift in her will. Enni was a person of simple means who 
loved the Ranch. By naming this group after her, we hope to show that anyone can 
make a bequest, no matter the size.

Listing SLR as a beneficiary of your estate is an avenue forward-thinking donors can 
choose to make a meaningful gift that will help the future of the Ranch flourish.

Spring Lake Ranch has partnered with Vermont Community Foundation to assist 
you with the planning process. Reach them at: www.vermontcf.org or 802-388-3355.

You can also contact Communications & Development Manager Abbey Harlow at 
abbeyh@springlakeranch.org or 802-492-3322 for more information.

Akbar Abidi • Evening Support Staff
Owen Ahearn • Program Coordinator
Jessica Aluotto  • Program Coordinator
Dianna Bessette	  • Case Manager
Amy Bowen • Program Director
Chelsea	Caldwell • Work Program 
	 Supervisor
Laura Caravella • Case Manager
Christopher Colm • Case Manager
Tracy Crelin • Food Service/ 
	 Chef Manager
Kathleen Cyr • Kitchen Assistant
Sarah Delphia • Assistant Finance Manager
Jin Hee	Dezero • Chef
Christina Dunbar • Overnight 
	 Support Staff
Christopher Eichelberger • Program 
	 Coordinator
Stefan Eigen • Residential 
	 Program Supervisor
Peter Favreau • Driver
Loretta Fermin • Gardens Assistant/ 		
	 Kitchen Manager
Gina Fucci • Clinician
Lisa Gardner • Garden Manager
Theodore Goodell • Shop Assistant
Tyrrell Hanley • Nurse
Brian Hansen • Executive Director
Cynthia	Hanson • Clinician

Abbey Harlow • Communications & 				  
	 Development Manager
Justin Harrison • Kitchen & Maintenance Assistant
Ella Hayslett-Ubell • Program Coordinator
Nathan	 Hewitt • Logistics Manager
Theresa	Hoffmann • Clinician
John lves • Finance Manager
Sarah Jacobs • Program Coordinator
Carl Mancivalano • Farm Manager
Olivia Mancivalano • Farm Assistant
Diane Mills • Resident Care Case Manager
Kevin Molloy • Assistant Manager of Admissions
Martin Murphy • Program Liaison
Desiree	 Murray • Overnight Support Staff
Doug Patton • Woods Manager
Adam Perkins • Program Coordinator
Lynn Pilcher • Director of Quality Assurance
Ray Pratt • Shop Manager
Meredith Pratt • Cook
Peggy Ranney • Housekeeper
Andy Richards-Peelle • Facilities Technician
Jenna Rosenwasser • Board Clerk
Nicole Srbin • Medical Assistant
Rachel Stark • Director of Operations
Janet Stocker • Administrative Assistant
Kristen	 Stone • Clinician
Casey Voigtlaender • Human Resources Manager
Kathleen White • Clinical Director
Lauren Zoppo • Program Coordinator
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Spring Lake Ranch Therapeutic Community supports and empowers people with mental health and substance abuse issues  
by providing opportunities to grow and thrive. Through shared experience, meaningful work and active participation in an  

accepting, diverse community, we help each person develop the confidence and skills to recover. 
General: 802-492-3322; Admissions: 802-772-8350 •  info@springlakeranch.org  •  www.springlakeranch.org

1169 Spring Lake Road
Cuttingsville, VT 05738

SpringLakeRanchVT  @SpringLakeVt   Spring Lake Ranch SpringLakeRanchVT

Photos by Ben DeFlorio


